WINNIPEG BOX LACROSSE COMMISSION
COMMUNICATION POLICY

A. PURPOSE

The Winnipeg Box Lacrosse Commission (WBLC) is committed to effective, accountable
communication. This policy establishes clear protocols to ensure timely and accurate sharing
of information among all stakeholders.

B. DEFINITIONS

Club — The organization with which participants register, managed by their board.

Club Representative or Rep — The Club appointed individual who attends and participates in
WBLC meetings and communicate relevant information to their Club.

GWLL - Greater Winnipeg Lacrosse League, governed by the WBLC.
Official in Charge or OIC — Oversees game officials and maintains a position with the WBLC.

Participants — Everyone who participates in WBLC activities, including coaches, managers,
players, and parents/guardians.

Information Sharing — The structured flow of information between the WBLC, participants and
Clubs.

C. POLICY

The WBLC follows a strict chain-of-command structure. Each level communicates only with the
level directly above and is responsible for relaying information to the level below. This ensures
organized, accountable information flow.

D. COMMUNICATION PATHWAY

WBLC
]
CLUB REPS oiC
| | T
CLUBS REFEREES HEAD TIMEKEEPER
| |
PARTICIPANTS TIMEKEEPERS

Clubs must disseminate relevant information to their participants and appoint a representative
to attend WBLC meetings.



Club Representatives are responsible for attending WBLC meetings and reporting back to their
Clubs.

The OIC manages all game-related communications for officials. Timekeepers should direct
gameplay questions to the Head Timekeeper, if one is designated.

. ENFORCEMENT

Adherence to this policy is mandatory to ensure the timeliest sharing of information. While this
policy is intended to streamline and encourage communication by explaining where to access
information, violations of this policy may result in disciplinary action.

General inquiries are always welcomed at all levels.
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